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PLANNING TO PLANT
The most important thing you need to make your urban farm project successful is a knowledgeable farmer. 
The Enright Ridge CSA benefited from a skilled and experienced farmer to get our farm started, and we 
can’t stress enough that although volunteers are the life’s blood of our operation, you need at least one paid 
professional on staff. Farming is a serious undertaking, and you need someone who knows the ropes.

This chapter covers the basics of plan-
ning, planting, tending, and harvesting your 
crops, but it’s no substitute for having a pro-
fessional at the helm of your farm. The good 
news is there is a lot of help available, in the 
form of books, websites, and even county 
and university farm extension programs. So, 
if you know what you need to know, you can 
find information on almost any farming top-
ic. The trick is knowing the questions so you 
can find the right answers:

u What kind of advance planning do 
we need to do?

u What kinds of crops should we 
grow?

u How much of each is enough?

Chapter 5

Growing Your Produce 
We must cultivate our own garden.

—Voltaire

Transplanting nursery starts in preparation for a new grow-
ing season (Photo: Nancy Sullivan)
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u Should we buy or rent the equipment we need?

u What’s needed to prepare beds for planting?

u How can we manage weeds and garden pests sustainably and, if possible, organically?

u What’s involved in irrigating the crops beyond turning on the hose?

Planning for the Season and Keeping Good Records
Good planning is key to farming success. If you are just getting started in farming, you might want 

to start small as you are learning how things are done, and planning is the best way to make sure you don’t 
overextend yourself. The planting guides in Appendix A (pp. 98–102) provide some examples you can use 
to plan how much to plant and when to plant it. You can also find yield tables in seed catalogs that will give 
you an estimate of how much produce you can expect to harvest. The production you’ll see on your farm will 
vary, so it’s important to start keeping good records from the very beginning. The information you log about 
what seeds you plant, the conditions you plant them in, when you plant, how much you harvest, and when 
you harvest it, will make it easier to plan for succeeding seasons.

How much you should plant to have enough food for the shareholders in your CSA depends on a 
number of variables:

u The size of the share—how many people is it intended to feed per week

u The variety of produce you want to provide and your members expect to get

u Popularity of certain items—you can probably plan on needing more tomatoes than celeriac, for 
example, because people know and like tomatoes, whereas celeriac is less known and people may not 
be clamoring for it

u Plan for crop failures; current wisdom suggests you plant about 20% more than you think you will 
need to cover losses during production to drought, heat, pests, and other calamities

Row covers protect early crops of greens from frost; plan on planting about 20% more than you 
will need to cover losses from inclement weather, insects, and other problems
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Table 5.1  Approximate Yield for Vegetable Crops per 15-Foot Row

Vegetable Yield Vegetable Yield
Asparagus 4.5 Lbs Lettuce, head 7 Lbs

Bean, lima (bush) 4 Lbs Lettuce, leaf 7 Lbs

Bean, snap (bush) 15 Lbs Muskmelon 15 Lbs

Beets 20 Lbs Mustard greens 11 Lbs

Broccoli 11 Lbs Okra 16 Lbs

Carrots 20 Lbs Onion, bulb 17 Lbs

Cabbage 22.5 Lbs Peas 3 Lbs

Cauliflower 15 Lbs Pepper, bell 20 Lbs

Chard 11 Lbs Potato, sweet 30 Lbs

Corn 18 Lbs (ears) Potato, white 36 Lbs

Cucumber, slicing 21 Lbs Spinach 10 Lbs

Cucumber, pickling 27 Lbs Squash, summer 52 Lbs

Garlic 6 Lbs Squash, winter 45 Lbs

Eggplant 15 Lbs Tomato 42 Lbs

Kohlrabi 6 Lbs Turnip 27 Lbs

Table 5.1 above provides some estimates about how much yield of different types of vegetables you will 
get from a 15-foot row. Keep your own records of approximate yield per bed or per row so you can plan more 
accurately in succeeding seasons.

Farm Algorithms
An algorithm is defined as a process or set of rules to follow in calculations or problem solving. In farm-

ing, this relates to the process of determining what to plant, how much to plant, and when to plant it. Some 
people work out algorithms by creating flowcharts that graphically express the steps in the process and what 
happens if variables are changed or a different decision is made. You can find more information about these 
kinds of algorithms in some of the references at the back of this book. Keep in mind that if you search for 
“farm algorithms” online, you will find a lot of off-topic pages about content farms and servers and other 
things that “grow” online rather than in a field. You will do better to search on “crop planning,” and yes, you’ll 
find that they even make software for that. (One popular program, for “small farmers and serious gardeners,” 
that could easily be adapted to use in an urban CSA, is called simply Cropplanning.)

Another approach is to make a kind of “map” of your growing season. Table 5.2 on pages 54–55 is an 
example of a crop plan that shows what is planted and what is harvested in each week of the season, with 
estimated yields for each crop. Taking the time to make a crop plan like this will give you a reference point 
to check throughout the season as you farm.
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What to Plant
There are a lot of decisions involved in what to plant—you not only have to decide which kinds of 

produce to grow, but also what varieties of each kind you select. Keep your membership in mind when you 
make these decisions; will they try new and unusual vegetables, or is it better to stay with common and easily 
recognizable selections, such as green beans, tomatoes, carrots, and lettuce?

Some literature suggests that twenty different types of vegetables and greens, with several varieties of 
things like tomatoes and lettuce, is a good starting point for a moderate-size CSA. But there are farms that 
are offering twice that many selections in a CSA share over the course of a season. Determine what your 
members want, what you can grow in the space you have, and most importantly, what will grow in your 
climate.

If you have already done some farming, grow what you know! This will dovetail with what your land 
is good for growing. For example, if you are growing only in backyards to start, stick with tomatoes, herbs, 
radishes—things that grow well in small areas and raised beds. But if you have enough land, you can grow 
corn, pumpkins, and melons—all popular 
items.

Select seeds for varieties that will do 
well in your climate (you can find this kind 
of information in seed catalogs), and when 
you’ve become more experienced, you can 
try growing things that might be a little 
more risky in your area.

Most farms stick with annuals—plants 
that you grow from seed every year—but 
we recommend you look into perennials, 
too. These often require more of a com-
mitment on the part of the farmer and 
the members, because it can take a season 
or more to establish perennial food crops 
such as berries, grapes, asparagus, and 
rhubarb. It’s an even bigger commitment 
to think about apples, pears, peaches, and 
nuts, because the trees need to grow and 

Crop/variety x plant/harvest dates

Harvest
Period is in 
shaded
area

Value in shaded 
area is weight per 
week for each 
share

CSA Week Number 1 2 3 4 5 6 7 8

Week of Year 5 6 7 8 9 # 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

Frost

Date 1/29 2/5 2/12 2/19 2/26 3/5 3/12 3/19 3/26 4/2 4/9 4/16 4/23 4/30 5/7 5/14 5/21 5/28 6/4 6/11 6/18 6/25 7/2 7/9 7/16 7/23

Spring vegetables d \ T 40 45 50 55 60 65 70

D Beet red ace;J 50 P P 0.75 0.75 0.75 0.75

T broccoli Signal;J 50 S T 1.00 1.00

* broccoli Packman;J S T 1.25 1.25

T cabbage Primax;J 60 S T 0.50 0.50 1.50

Table 5.2  Crop planning spreadsheet, Part 1

A homemade cold frame allows you to start crops from seeds 
before the growing season begins (Photo: Amy Matthews 
Stross/Hillside Community Garden)
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establish themselves for years before you’ll see any yield, but that doesn’t mean they aren’t worth growing. 
If your urban CSA is going to succeed, you’re in it for the long haul. If you have the room to establish an 
orchard, by all means do so. And if you have less space, even a few berry canes or an asparagus patch is an 
investment in your farm’s future.

If you don’t have a greenhouse, you need other ways to start your seeds. Some crops can be grown di-
rectly from seeds in the bed, but for many other types of produce, you will plant seedlings started indoors 
or in cold frames, hoop houses, or some other protected space. Use the resources you have; you might 
ask for volunteers among your members who have space to start flats at their homes or find a place 
you can start seeds growing under lights.

And to find a source for those seeds, you can ask other 
farms where they buy seeds, look online for vendors (you 
might also find seed sellers at conferences geared toward small 
farmers), or try the Suppliers of Seed for Certified Organic Pro-
duction Database. If you can find (or start) a seed exchange in 
your area, that’s a good way to diversify the varieties you plant. 
There are even online seed exchanges where you can offer or 
request seeds for specific varieties.

When to Plant and Succession Farming
Before you actually started farming, you may have thought of the process as planting in the spring, tend-

ing in the summer, and harvesting in late summer and fall. That doesn’t work for a CSA, because members 
expect to get produce in their shares all season long. So, you have to plan to have items ready to harvest from 
the first week to the last of your season, which could be from four to eight months long, depending on your 
climate and your access to a greenhouse.

And to keep the produce coming, you’ll have to do some succession planting, too—some crops, like 
lettuce and other greens, root vegetables, and beans, need to be planted more than once in a season. This is 
where making a planting schedule is very important—you need to map out your growing areas into beds or 
rows and determine what you will grow where, and when you will grow it. You may find that many times 
you will reseed or transplant seedlings into a bed not long after you harvest a crop of carrots or lettuce. For 
fast growing crops, you may continue the cycle of planting and harvesting and replanting many times in a 
season.

Table 5.2  Crop planning spreadsheet, Part 2
You could use 
bunches or 
heads instead 
of lbs

Number of CSA 
shares

100

Lbs/ Required % store Required Yield Planted Planted Linear feet # rows Between In row Number % loss Seeds Amount

share/ yield/ & handl Yield lbs/acre area area bed space on ~ 42" row spacing viable germ, per Oz Required

planting planting loss lbs US ave. in acres in ft2 5' bed bed top inches inches seed/plant selection in Oz.

145x6'=0.02ac

3.00 300 15 353 14,000 0.025 1,098 220 3 14 3 3765 0.2 1,600 2.82

2.00 200 15 235 9,500 0.025 1,079 216 2 21 15 493 0.2 9,000 0.07

2.50 250 15 294 9,500 0.031 1,349 270 2 21 15 617 0.2 9,000 0.082

2.50 250 15 294 23,500 0.013 545 109 2 21 15 249 0.2 9,000 0.033

National Sustainable Agriculture 
Information Service, a program of  
the National Center for Appropriate 
Technology, maintains the seed data-
base at https://attra.ncat.org/attra-
pub/organic_seed/.

DIG DEEPER
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You need to know when you can start planting, so you can get early crops in as soon as possible. Know-

ing your spring frost dates will let you start greens and root vegetables that can stand a little cold and will 
also let you plan when to start putting in warm weather crops, which you may want to plant in waves, too, 
so that everything doesn’t ripen at the same time. The goal is to have enough produce and enough variety, 
but to space out what is harvested throughout the entire season.

Some chilly weather crops that grow fast and well in the cool weather of spring may mature slower, with 
less yield, in the fall. You can find information about what grows well when, but some of it is going to be trial 
and error, seeing what does best during different seasons in your climate and your soil.

If you want to be able to do a lot of planting at one time, look into planting several varieties with dif-
ferent maturation dates—there are tomatoes that are ready to pick in about 60 days, and others that take 80 
days or more to ripen; you can grow early and late sweet corn; and there are some greens that do better in 
spring and others that flourish in fall weather.

Although you need to have produce ready to pick every week, there are some crops, like green beans 
and peas, that are time-consuming to harvest, but it goes faster if there is plenty to pick. So, for these crops, 

it makes sense to plant more to ripen at the same 
time, for efficiency. You can remind your members 
that these legumes are easy to blanch and freeze if 
they get a lot in one share.

You also might want to plant more of certain 
crops or make additional plantings if you have 
problems with disease, insects, or drought, which 
may cause you to lose most or all of a harvest. 
Keep records so you can track problems and suc-
cesses from season to season.

Make a planting schedule in the preseason 
and try to stick with it, even in the busy days of 
summer. Try to make planting as efficient as pos-
sible, too. Line up available workers in advance, 
keep tools available and ready to use, and arrange 
to have soil or bed preparation done in advance. 

Also, you want to make sure you have enough seeds to get through the season. Not only can running out of 
seeds hold up planting, sometimes seeds may not even be available later in the growing season.

Here are a few examples of succession farming you can use to guide your planning:

u Plant once: tomatoes, potatoes, peppers, eggplant, leeks, onions, shallots, sweet potatoes, beans 
(pole), winter squash

u Plant two or three times: broccoli, cabbage, carrots, corn, cucumbers, melons, radishes (once in 
spring, once in fall), beets, brussel sprouts, scallions, summer squash

u Plant every two weeks: beans (bush), lettuce, salad mix

PRODUCTION PROCESSES
The next few sections briefly describe many of the tasks required to ensure that your urban farm project is 
successful, from preparing the soil to harvesting the crops. Find more detailed information that relates to 

Radishes are just one example of a crop you can plant 
twice in a season, in the spring and in the fall
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your climate online or from experienced farmers in your area. When you know what questions to ask, 
there are plenty of ways to get the answers.

Soil Preparation/Fertility
Urban farming comes with its own set of con-

cerns when it comes to the soil you’ll be planting crops 
in. You have to worry about how acidic or basic it is, 
how sandy or loamy, if it’s got too much clay content, 
just like farmers anywhere (more information about 
testing soil fertility is provided on page 25 in Chapter 
3). But you also have to make sure it doesn’t have high 
levels of lead and other heavy metals like cadmium and 
mercury. Soil in the city can be contaminated by air pollution, the exhaust from cars and factories, as well as 
from the debris of whatever might have been built on or near your farm plots in the past. And the contami-
nants in the soil can be taken up into the growing plants, making the produce toxic.

Test your soil, and if it does have high levels of contaminants or the soil pH levels aren’t the best for 
growing vegetables, there are a few things you can do to remediate it:

u The simplest solution is to use raised beds or container gardens, filled with untainted soil mix.

u Add compost and/or calcium to the soil to lower soil acidity, which will reduce the uptake of 
heavy metals by plants.

u Mix or cover the ground with clean, uncontaminated soil.

u Plant vegetables that grow fruit—such as peppers, eggplant, and tomatoes—instead of root 
vegetables or leafy plants like lettuce, which absorb heavy metals at higher levels.

If you find your soil is highly contaminated, you can’t plant edible plants in it at all. There are ways to 
make the soil usable, growing cover crops that absorb the metals and then disposing of them, until the soil is 
usable—a worthy project but a long-term 
commitment. 

On the other hand, if your soil tests 
okay for contaminants but is like most city 
plots, lots of fill and just not great soil for 
farming, you can add compost and other 
amendments to enrich it and provide 
needed nutrients for the growing plants.

Composting
Compost! Maybe you already are do-

ing it, but do more if you can. Some mu-
nicipalities have a lot of rules and laws 
that regulate large-scale composting en-
terprises, so do take time to check the le-
gality in your community, but even when 
there are fairly stringent regulations, you 

Some good online sources that cover every 
aspect of  farming for the beginner are The 
Greenhorns Field Guide for Beginning Farmers, 
at http://fieldguideforbeginningfarmers.wiki-
spaces.com, and Beginning Farmers, at http:// 
www.beginningfarmers.org.

DIG DEEPER

Use the vegetable waste generated by farming—dead plants,  
vegetable trimmings, and other plant material—as well as fallen 
leaves collected from your neighborhood to start composting
(Photo: Nancy Sullivan)
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can usually compost on your own property with your own material. There’s always a lot of material around a 
farm—overripe produce, plants that are pulled after they have been harvested, and the offal of prepping the 
food for member shares all generate a lot of waste that won’t go to waste if you’ve got a good compost pile.

There is plenty of information on composting available online and at your local library, and it doesn’t take 
any special equipment to get started. Find a spot and turn the pile with a pitchfork occasionally, that’s all you 
need to do. If your community allows, collect food scraps from restaurants in your area to add to your compost 
piles. It’s a commodity you can create yourself, building rich soil to add nutrients to your vegetable beds.

Bed Preparation
And speaking of beds, you’ll want to prepare your beds before planting seedlings. Most farmers will 

tell you that the soil is one of the most important aspects of a successful farm. You’ll need to decide if you 
are going to plant directly in the ground or build raised beds. In an urban setting, if you are working on the 
site of an old industrial or public building, you might want to consider raised beds, because the soil onsite 
could be contaminated. If you do plant directly in the soil, you will want to get the soil tested, as explained 
previously.

After the soil is turned, you can add organic matter—compost or manure—digging 
it into the top 6 to 8 inches of ground, where it will help 
nurture the plants’ roots. You also want the soil to be well 
aerated, not clumpy, to allow room for roots to grow and 
worms to travel. Check the moisture level, too; soil should 
be fairly dry for planting. Usually that’s not a problem, but if 
you are trying to farm in a swampy area, you may need to dig 
drainage ditches to achieve the proper moisture levels.

If you have not farmed the land previously, you may not 
need to add any other amendments, because there will be plen-
ty of unused nutrients in the soil. However, as you continue to 
farm in your urban area, you can find organic amendments that 
add nutrients or alter the pH of the soil, which you may want 
to do, depending on what crops you are planting.

Level the soil and rake it, and be sure to leave adequate space between beds so farmers and other work-
ers can maneuver to weed, water, and harvest the crops. And remember, bed preparation is an ongoing task; 
you may need to amend the soil between crops, and though the beginning-of-the-season prep will be easier 
after the first year (all those rocks will be gone), you still need to turn the soil, rotate crops, and add nutrients 
through compost and other soil amendments.

Nursery
It’s helpful to have a place to start seeds and grow seedlings until they are ready to be put out in the 

gardens. If you have a greenhouse or hoop house, you can grow more crops on less land because you will be 
able to have succession plantings in one garden. Other options for starting seeds in advance include simply 
constructed cold frames. 

Of course, seeds can be planted directly in the ground, but having some kind of nursery facilities, even 
if they are fairly primitive, gives you several advantages, the most important of which is being able to grow 
several crops in one plot of land over the course of a season. 

When you build raised beds, you can 
fill them with the best soil mix for the 
crops you are planting. If  you plant 
directly in the ground, you’ll want to 
till the soil—many people recommend 
“double digging” new farm plots, first 
digging down about 12 to 18 inches and 
removing any rocks and roots.

WHAT’S THE BUZZ
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Tools and Equipment
You need tools to farm—shovels, rakes, pitchforks, and spades, not to mention hammers and screw-

driver and drills if you are going to be building raised beds. Also, you will need some equipment, ranging 
from big containers for soil mix to trays for starting seedlings to hoses and drip lines, maybe a tiller or even 
a tractor.

There’s some equipment you will likely have to buy, and you need to account for that in your budget, but 
many items will be a one-time expense and can be used for years, especially if they are well cared for. You 
can think about renting some larger equipment—saws for building raised beds or a tiller to turn beds can 
be affordable if you only have to pay for the use of it a day or two at a time. You may even be able to borrow 
that kind of equipment from another farm or from a CSA member.

You’ll need a secure place to keep your tools and equipment, too; using part of a hoop house or green-
house for storage makes sense; alternatively, you might build a small tool shed near where you farm to store 
CSA gear.

Pest Control
You don’t want bugs on your 

plants, for the most part. Pollina-
tors are fine, but pests are pests and 
you want to avoid them, or know 
how to get rid of them, without 
poisoning the environment—or 
yourself. The good news is that it 
is easier to learn organic practices 
from the start, rather than switch-
ing to them later. Research what 
crops you should grow together to 
ward off certain insects (compan-
ion planting), and consider crop ro-
tation and insect habitats when you 
make your planting plans.

You have to plan ahead and 
think in the long run to keep your crops free of blight and bugs. If you are doing the right things in other 
areas—proper bed preparation and amending the soil to keep it fertile, careful crop planning, and good 
practices keeping the crops irrigated and weed free—you have already won half the battle in pest control.

Irrigation
Your seedlings are planted, you are watching out for bugs and diseases and keeping ahead of the weeds, 

then it just stops raining for weeks—or months. This is going to happen (or else the reverse, you’ll have a 
monsoon season), and most people would say the only thing to do is irrigate with water from a source near 
your beds.

But there are actually a few other choices, steps you can take to offset the effects of a drought on your 
crops—if you plan ahead. Some of these steps include the following:

Keeping your crops bug-free begins before the first shoots appear, through 
good practices including preparing the soil to grow healthy plants and 
keeping them well watered and weeded 
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u Conservation tillage (leaving the residue of the last crop, and the moisture that residue contains, on 

the fields or beds)

u Planting drought-resistant varieties

u Weed management (don’t let the weeds take what water there is away from your crops)

Work Share Management
An urban co-operative CSA has a unique source of farm workers in its members. They signed up to 

work a certain number of hours to help grow their own food, and the trick is to make them efficient workers 
as quickly as possible, without distracting the farmer and other paid staff from their own work.

We have found that the best way to do this is to organize members into teams with team 
leaders who are responsible for making sure the work gets 
done, and they have members to do the work. It may take 
some experimenting to determine what your teams should 
be and how they should be organized. For example, in the 
first few seasons, we organized teams by the work that needed 
to be done: soil preparation, weeding and pest control, irriga-
tion, and so on. But we were farming in quite a few different 
places, and eventually it became clear that it made more sense 
to organize by location. So now there are garden teams, and 
each team has enough workers to take responsibility for all 
the tasks required in a particular garden.

As another example of how our teams have evolved, we had an irrigation team that was responsible for 
watering the seedlings and plants in our greenhouse every morning and every evening through the growing 
season. This was a bit of work at first, as workers had to take the various hoses and make the rounds of the 
two sections of the building, one with starts and the other with growing crops, to make sure everything was 
watered sufficiently. Over the past few seasons, we’ve added a lot of drip lines to make watering the crops 
more efficient—now it’s just a matter of turning a spigot, and the greenhouse crops are watered. So, the 
team has evolved into the greenhouse care team, with additional responsibilities that had previously been 
done by other teams.

The goal is to create teams that work for your circumstances. Having team leaders who check in with 
the staff and then let the members of each know what work needs to be done when, and where, makes the 
farmer’s job easier. You may even want to consider having a work team coordinator who can help make sure 
that the work is getting done and members are getting work hours in. We’ve also experimented with using 
the social media platform Twitter to post general announcements about work days and tasks.

Some of the farming tasks require a little training, and others might need supervision by a staff mem-
ber, and it’s important that you address both of these aspects of co-operative farming. There’s nothing more 
frustrating for either side, staff or workers, than to be put into a position where you don’t know what you 
are doing and can’t find anyone to help explain what you need to know. It’s a good idea to have a couple of 
training sessions led by a team leader or staff member to explain the basics, and with cell phones in every 
pocket these days, having a contact for workers to call to get more information if needed is another way to 
get more work done with less trouble and dissatisfaction.

Team members often come back and do the same jobs season after season, and if they know and like the 
work they are doing, that is even more likely to happen. Provide orientation for new members and training 

Find the team system that works best 
for your circumstances. Every urban 
farm project is different, so you will 
need to consider your assets and your 
requirements as you set up a series of  
teams to get the work done.

WHAT’S THE BUZZ
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for anyone starting a new chore, and make sure you have a way for people to contact staff with any problems 
that arise, and you will have a happy and productive work force.

We use a simple system of forms in a binder for members to track their hours, but there are plenty of 
different ways you can do this, too, from a computerized system to a chart or other visual method. Again, 
you may find the way that works best for your CSA by trial and error, as you find what works best, and what 
doesn’t work at all. 

Harvest
Finally, we’ve arrived at the best part of urban farming—harvest! This is a task that happens every week, 

determining what is ready to pick to give all the members of the CSA a share of the produce. The farmer has 
planned the planting and variety of crops to make sure there are things ready to harvest every week, from 
greens and herbs and root vegetables in the earliest days to tomatoes and peppers and squash in the middle 
of summer, and back to greens and root vegetables at the end of the growing season.

The farmer is also the one who will determine what gets picked each week for shares. Harvesting is a 
task that members can do, but they will need supervision and training, at least at first. Another issue with 
harvesting is timing it—you need to pick the week’s produce as close to pickup time as possible, but you also 
need to have enough time to get it picked, cleaned, and packed or displayed, according to how you provide 
your shares to members.

If you have your pickup on Saturday mornings, as we do, that means harvesting on Fridays. That’s a 
workday for a lot of people, and in fact, this is an issue that comes up a lot with a co-operative farm. There is 

The farmer must work out what is ready to be harvested each week, and crops should be picked as close to the 
pickup time as possible—usually no more than the day before for most vegetables
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work to do every day, but a lot of people in the CSA work regular Monday through Friday jobs, and there is 
only so much work that can be done in the evenings and on weekends. Members who work irregular hours 
or who have evening/weekend jobs will probably be in the minority, but you should encourage them to get 
their hours in when less workers are available.

We do depend on staff to do a lot of 
the harvesting, but we’ve also experiment-
ed with harvesting in the early evening 
on Fridays, to get some of the after-work 
crowd. That works better in the spring and 
fall than in the heat of the summer, when 
the hottest part of the day can be late af-
ternoon and early evening. It’s a matter of 
matching up the work with available work-
ers, and knowing in advance how much 
help you will need to harvest the week’s 
produce.

After harvesting, the produce is the 
responsibility of the packout team, who 
handle the logistics of cleaning, counting, 
sorting, displaying, and/or packing up the 
food for the week’s share, which is covered 
in the next chapter.

From planting to harvest, the growing 
process is time-consuming, labor intensive, 
and has many different tasks to coordinate, 
but it’s the heart of the CSA. And what 
comes after harvest—enjoying meals made 
with fresh, locally grown produce—makes 
all the advanced planning and hard work 
worth it! n

It’s best to harvest early in the day, when it is cooler, but you will 
need to arrange your harvest hours around when volunteers or 
staff members are available


